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INTRODUCTION
OVERVIEW OF THE PROJECT
The City of Chattanooga's Department of Parks and Outdoors is seeking the services of a
consulting team that includes qualified architecture, engineering, landscape architecture,
planning, and/or similar, related expertise to lead the design and oversee project
development for the redesign and reconstruction of the Chattanooga Skatepark.  The team
should include construction-related subject matter expertise in the specialty of
shotcrete-formed skatepark features.  For background on the work thus far see
Chattanooga Skatepark Strategy Final Report (Report) completed in 2019, under the
direction of the former Open Spaces Division. The consulting team chosen is expected to
lead the City in development of a new park in the existing location.  Full consent of all
related parties to the two locations identified in the report could not be achieved and so the
City believes moving forward with the existing site and location is the best way to pursue a
sense of urgency and speed towards fulfillment of the report’s goals.   The team should use
both the Report as well as the below in consideration of the work:

● All new features of the park are expected to be constructed with a poured-in-place
shot-crete system - not modular, “stick-frame” construction.

● The study contemplated a park of up to 55,000 sf for total area of skating.
Accessory functions, such as restrooms, spectator seating, sports rinks (hockey,
etc), are considered to be additional area requirements.

● If the design process proposes a phased approach to construction,
modularly-constructed components of the existing skatepark may remain temporarily
in place, with repairs identified and executed as appropriate.  Independent of
existing modular components, the existing concrete slab appears to be in good
condition and should be inspected for probable re-use as appropriate for the
permanent park.

● As with all parks in the City of Chattanooga park system, we value more function for
more people.  The below complementary functions or improvements from the
existing park should be considered:

○ Dog park.  We believe dog park users are complementary to the skatepark
and provide different “eyes on the park” at different times of day, increasing a
sense of occupancy and safety for the area.  Any future function for dog park
usage would be substantially smaller than the existing, though, so the design
team should also include conceptual consideration of new city dog park
locations in addition to consideration of a similar, smaller function on the site
or in the vicinity. The design team will be expected to help address concerns
and questions from citizens who are current and/or future dog park users.
This is an essential component of the skatepark redesign in its current
location.

○ The University Greenway (feasibility study link here)
○ A permanent connection to (extension from) the Riverwalk should be

included in the plan.  The consulting team should consider the current
Riverwalk detour along W 19th Street to 20th Street/Riverfront Parkway

https://drive.google.com/drive/u/0/folders/14fQ9nh6cC_at_ajRDL1IltReAFMEdc0M
https://drive.google.com/file/d/1dqkD6ZhJRmjf05IFotHjJAyJ0KYrBIP-/view?usp=sharing


possibly becoming a permanent route and should look closely at the best
direct connection from the south to that alignment.  Other ideas can be
considered.

○ A hockey rink, likely the existing facility, is sufficient to complement the future
park.  While we expect the hockey rink will remain in the redesigned park, as
a complementary use, the City is open to any ideas for how we should
reconsider or reconstruct that present function, such as, for example, an
open-air skating rink that can be more flexibly used when not hosting hockey
contests.

○ Structure and/or landscapes that provide shade on day one of new facility
opening. The size of shaded area(s) is up to the recommendation of the
design team based on expected usage, but it should be noted that this is a
consistent complaint from current users and we believe is an essential
component that assures our new skatepark is improved from the existing.

○ Two single-stall restrooms
○ Other considerations shall include, but not be limited to, lighting, seating,

water, public art, power, playground amenities or other features as
recommended by the design team or through engagement with constituents
or expected end-users

○ The project should utilize skatepark expertise that includes an accurate and
full understanding of annual maintenance costs which should be fully
considered during the process of design and carried forward with the project
when presented for approval.

● The team should plan to support the City in working through agreements with The
Stadium Corp for clarity of park access and programming during normal park
operating hours.

● We will ask the design team to work with and support DPO Division of Sports and
Recreation in development of more robust programming for the park.

● The brunt of public engagement was performed during the course of the 2019 study,
however the design team should plan for light, additional public engagement, such
as drawing/design material support for public meetings and/or small-group meetings
with skating and related stakeholder groups as necessary

● Design team should propose a schedule that includes reasonable time for all phases
of project development including necessary design reviews.  Schedule should
achieve the following benchmarks:

○ By Feb 1, 2023 - Estimate of probable cost, including contingency for
submission of DPO FY24 budget request for construction.

○ By July 1, 2023 - Construction  ground-breaking in Fiscal Year 2023

The skate park shall include skate amenities and features that correspond to current and
anticipated future demands in skate park design, integrating open air skating and hockey
rink, street terrain, pump track, and bowls and transition terrain into the skating surfaces
and technical elements.   A separate consultant may be coordinated by the City of
Chattanooga and integrated into the design team to specifically manage the integration of
interactive public art. Additionally as a part of the initial feasibility study, the City contracted
with a public engagement/artist-in-residence, who completed the report under the City Artist



Strategist program.  Copies of reports and other materials from that work can be made
available as requested.  The design team selected is expected to lead the process of
collaboration with these and other related entities including city department representatives
to provide seamless integration of all project elements.

The successful respondent must demonstrate the ability, and clear commitment, to engage
the public and respond with creative and practical design solutions that address the desires
and needs of the new Chattanooga Skatepark. Respondents must retain objectivity during
public input from private citizens, elected and appointed City officials, and City staff  towards
development of  a design concept that addresses our community’s needs.  Thereafter, the
team is expected to deliver construction documents and provide Construction
Administration to project completion and opening.

The desire is to have a multi-skill-level concrete skatepark with permanent poured in place
features, minimum precast structures and no precast transitions. Proposals that
predominately include modular  structures (including ramps), precast or metal structures
(except railings) will not normally be considered.

The Department of Parks and Outdoors is the lead division for the City of Chattanooga on
this project. There will be input needed from other Divisions as well.

PURPOSE OF THE RFQ

The purpose of this Request for Qualifications (RFQ) is to select a qualified design team  to
lead the design development, through construction of a poured-in- place concrete skate
park design company for the new Chatt-town Skatepark  in the City of Chattanooga at its
present location utilizing surrounding public land as necessary.. Design services include
conceptual design, design development, and construction documentation as well as
construction administration,  utilizing internal staff resources as needed.   Inherent to the
design process will be public input on items such as, but not limited to, skate features,
amenities, materials, and operations. The City is using this RFQ as the mechanism for
soliciting Qualification Packages from interested consultants.

PARAMETERS

The project site is planned to be located at the existing location in Chattanooga, Tennessee
at 1785 and 1809 Reggie White Blvd; Parcels 145KE001.01 and 145KE001.02. The area
available for the skatepark features and amenities is approximately 3.5 acres in size, and
shall be safely accessible to all Chattanooga and Hamilton County residents and visitors.
The final size to be determined during design process and dependent upon site conditions,
set-back requirements, utility easements, estimated cost per square footage, and other
factors as deemed appropriate.



Image 1 – Proposed Site for Redesigned Chattanooga Skatepark

Image 2 – Concept Submitted by a Constituent Using Aerial Photo of A Built Skatepark Photoshopped onto Existing Site

SCOPE OF WORK

It is the intent of the City of Chattanooga that the selected design company provide all
design services, including all materials, labor, and equipment as required to design and



model the skate park, hockey rink/facility, and site amenities. The final design should
accommodate users of skateboards, bmx bicycles, in-line and quad skates, and
non-motorized scooters. The design should accommodate beginner, advanced, and expert
level elements. It should encourage progressive skill building at all levels. Design shall be
naturally integrated with the surrounding environment that includes an active playground
and park setting. The skatepark should offer a unique feature that is sought after but not
represented in other regional facilities if site conditions, community input, and project budget
allow. The minimum scope of work is outlined below:

1. Coordinate pre-design conference with City staff and entire consultant team to address
project coordination, verify information, and establish goals, objectives, and schedule.

2. Conduct site visits, as needed, to collect pertinent first-hand knowledge of the site in
order to address the condition, context, and adjacent land uses to assist in site analysis.

3. Prepare a design program narrative for the skate park describing the major functional
elements, site development requirements, code, and policy considerations.

4. Prepare a project schedule delineating each phase of design including major milestones.

5. Lead up to two (2) workshop meetings with the attendees to be determined.  Meetings
may include City staff, representatives of the public, stakeholders, a tbd steering
committee, and/or City Council members with the goals of gathering input and
presenting initial designs in order to inform the final design of the proposed facility.

6. Prepare plan and digital 3D model for the skate park. Include contextual information for
the site (location map, site photos, etc.) Create imagery boards to suggest options for
skate features.

7. Outline the exact build program to identify additional soil and site testing needs to ensure
design can be constructed. If necessary the Department of Public Works will contract
with a local firm to conduct soil samples based on this Design Team’s direction.

8. Provide final design for City approval prior to commencement of Construction
Documentation.

9. Prepare for an attend pre-development meeting(s) (“pre-submittal” or other) with other
City Development Services departments for review of project-related compliance with
City Ordinances, permitting and inspections, and other regulatory items for inclusion in
the construction documents and specifications.

10. Provide Construction Documentation services, obtain necessary permits for construction,
including plans, specifications, and details.

11. Provide Construction Administration services including support for questions during
bidding, periodic site inspections during construction, review of requests for information
and pay applications, and final walk-through and punch-list development.

GENERAL

Electronic copy in Word format of the SOQ shall be submitted. The SOQ should be limited
to the content requested in this RFQ.



All QP’s shall be submitted no later than 4:00 p.m. EST, Friday August 26, 2022 in
Supplier Portal.

Interested firms may view the Request for Qualifications at no cost by logging into Supplier
Portal.

To register for Supplier Portal or for more information to to
http://www.chattanooga.gov/nepurchasing/supplier-central/register-supplier

All Firms submitting qualifications are responsible for verification that such package
submitted is in full compliance with all laws, rules and regulations which may be applicable
on the date of submittal.

QP WITHDRAWAL PROCEDURE

QP’s may be withdrawn until the date and time set above for opening of QP’s. Any QP not
so withdrawn shall, upon opening, constitute an irrevocable offer for a period of ninety (90)
days to provide the services set forth in the QP or until one of the QP’s has been accepted
and a contract has been executed between the City and the successful QP submitter.

RESERVATION OF CITY RIGHTS

I. The City reserves the right to request clarification of submitted information and to
request additional information of one (1) or more QP’s.

II. The City reserves the right to negotiate an Agreement/Contract for the Skatepark
Professional Services RFQ with the next most qualified finalist if the successful
finalist does not execute an Agreement/Contract within seven (7) days after
submission of an Agreement to such offer. The City reserves the right to negotiate all
elements of work that comprise the selected QP submitter.

III. The City reserves the right, after opening the QP’s or at any other point during the
selection process, to reject any or all QP’s, modify or postpone the proposed project,
evaluate any alternatives offered or accept the Proposal that, in the City’s sole
judgment, is in its best interest.

IV. The City reserves the right to terminate the Agreement if the Consultant fails to
commence the work described herein upon giving the Consultant a fifteen (15) day
written Notice of Award.

ADDITIONAL REQUEST FOR INFORMATION

All questions and requests for information or clarification must be submitted in writing, and
will be accepted until 4:00 p.m. EST, on Wednesday Aug 10, 2022, through Supplier
Portal.

http://www.chattanooga.gov/nepurchasing/supplier-central/register-supplier


The City specifically requests that any contact concerning the RFQ be made exclusively
with Debbie Talley, or designee, until selection has been completed. Failure to honor this

request will be negatively viewed in the selection process.

DIVERSE BUSINESS ENTERPRISES

The City of Chattanooga maintains a database of certified Diverse Business Enterprise
(DBE) vendors. To be established as DBE, a vendor must be certified under the authority of
an entity recognized by the City. The listing of acceptable certifications is posted on the
Purchasing Division’s website: http://www.chattanooga.gov/purchasing/general-info.

REVIEW AND EVALUATION OF PROPOSAL
REVIEW COMMITTEE

A review committee consisting of individuals selected by the City shall receive and review
all submitted QP’s. The City, in its sole judgment, shall decide if a QP is viable.

FORMAL PRESENTATIONS

The City may conduct interviews as it deems necessary to assist in the evaluation of finalist
responses.

Interviews should substantiate written responses to the RFQ and are designed to allow
finalists to demonstrate their ability to provide the required services. The proposed primary
contact, as well as other key personnel who would be responsible for providing the required
services, should be present and participate in the interview.

Finalists will be notified of the date, location, and time of their interview, if such interviews
are undertaken. Any expenses incurred for the interview will be covered by the Offeror.

The City may choose to forego interviews at its discretion.

SELECTION

The city may, at its sole option, elect to reject all QP’s or elect to pursue the project further.
The city will select the highest ranked finalist to negotiate an Agreement.

RESPONSE FORMAT

Following are elements that will be used to evaluate each firm’s qualifications:

A. PROJECT TEAM [15 POINTS]

Identify the project principal, the project manager, key staff and subconsultants.
Present a brief discussion regarding how the team’s qualifications and experience
relate to the specific project.

▪ Professional certifications, qualifications and relevant individual experience.

http://www.chattanooga.gov/purchasing/general-info


▪ Unique knowledge of key team members relating to the project.

▪ Experience on projects as a team.

▪ Key staff involvement in project management and on-site presence.

▪ Time commitment of key staff.

▪ Qualifications and relevant subconsultant experience.

The response should be limited to the project team performing the work. The city is
not interested in “fluff or filler.” The city is interested in the resumes of the people
that will be working on the project and descriptions of similar projects on which they
have worked on singularly or together. Resumes of others who will not be working
on the project or project descriptions that are not relevant to the RFQ should not be
included.

B. FIRM CAPABILITIES [30 POINTS]

▪ Are the lines of authority and coordination clearly identified?

▪ Are the essential management functions identified?

▪ Are the functions effectively integrated? [e.g., subconsultants’ role

delineated]

▪ Experience with skatepark design and implementation protocol.

▪ Experience with 3D modeling for skatepark design.

▪ Experience researching and applying for necessary permits.

C. PRIOR EXPERIENCE [30 POINTS]

Use this portion of your submittal to describe relevant experiences with the project
type described in this RFQ document and various services to be provided.

▪ Experience of the key staff and firm with projects of similar scope and

complexity.

▪ Demonstrated success on past projects of similar scope and complexity.

▪ Demonstrated experience in skatepark design and 3D modeling of

Skateparks.



▪ Demonstrated experience with integrating bmx, inline and quad skaters,

skateboards, and scooters into singular facility.

▪ Experience with inline hockey rink construction and design.

▪ Experience transitioning from design and implementation to managing

through construction.

▪ Experience designing and constructing in environmentally sensitive spaces

with low impact/sustainable design.

▪ Demonstrated experience with municipal design and cost estimating and

how they relate to Chattanooga.

▪ Experience integrating non-traditional play and skate elements.

D. PROJECT APPROACH [25 POINTS]

For the project and services outlined in the RFQ document, describe how you plan
to accomplish the following project control and management issues:

▪ Describe how you will engage the community and reach the intended target

audience with and without constraints that may be present during the
COVID-19 pandemic.

▪ Describe your intended process and expected timeline.

▪ Describe the elements you intend to explore regarding the design and

preparation for construction based on the feasibility study results,
environmentally sensitive site, and required elements.

Team location is a minor portion of this project response, and all qualified teams are
encouraged to apply regardless of geographic location.


